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To: Mayor and Village Council

Through:

From:

Seth Lawless, Village Manager

John Sutter, Director of Parks & Recreation and Marine Resources
Anne Onsgard, Parks Operations Coordinator

Date: December 15, 2016

SUBJECT: APPROVAL OF APPOINTMENTS TO THE ISLAMORADA YOUTH
COUNCIL

Background:
At its regular meeting on October 23, 2013, the Village Council approved Resolution No. 13-10-
81, establishing the Islamorada Youth Council. As specified in the resolution, the first
Islamorada Youth Council was comprised of two (2) students from Island Christian School (high
school) and three (3) students from Coral Shores High School, appointed by the schools and
subsequently approved by the Village Council on January 9, 2014.

On July 26, 2014, at its regular meeting, the Village Council approved Resolution No. 14-07-47,
increasing the number of seated members on the Youth Council from five (5) to eight (8), which
included an addition of one (1) student from Island Christian (high school) and two (2) students
from Coral Shores High School.

The students must be residents of the Village of Islamorada and serve a one-year term. Members
are to be appointed annually in September.

The Youth Council is intended to act as an advisory board to the Village Council and to provide
the youth of Islamorada an opportunity to participate in the Village’s decision-making process
through recommendations pertaining to youth issues and youth community initiatives, thereby
promoting and encouraging the youth to become effective leaders in the community by helping
shape the future of Islamorada.

Analysis:
Staff worked with Island Christian School and Coral Shores High School in soliciting the eight (8)
students to be appointed to the Youth Council. There has been a delay in the program this fall due to
difficulty soliciting applicants. There are now enough applicants to successfully continue meetings for
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the remainder of the term. The following seven (7) students completed the application, meet the
requirements of membership to the Youth Council, and were appointed by their school. Approval of
the appointments listed below is requested of the Village Council.

Coral Shores High School
Kaleigh Young, grade 12
Jordi Hortensi, grade 12
Brooke Peacock, grade 11
Julianne Jankowski, grade 11

Island Christian School (high school)
Sami Bell (returning member), grade 12
David Calderwood (returning member), grade 12
Joy Russell (returning member), grade 11

Upon approval of the seven members by the Village Council, staff would schedule the first official
monthly meeting of the 2016-2017 Youth Council for Tuesday, January 24, 2017. Staff will continue
to work with Coral Shores High School to fill the additional vacant seat on the Youth Council and
present the recommendation for Council approval at a future meeting.

Budget Impact:
The budget impact associated with the activities of the Youth Council would include any costs
for copies and materials that may be needed by its members and possibly staff overtime to
provide administrative support at meetings of the Youth Council. Youth Council attendance at
the 2017 Florida League of Cities Annual Conference and associated expenses may be
considered next spring.

Staff Impact:
The Parks Operations Coordinator would continue to act as staff liaison to the Youth Council.
The Parks Operations Coordinator would ensure meetings are properly noticed and record
minutes of the meetings to be maintained as public records.

Recommendation:
It is recommended that the Village Council, by motion and vote, approve the appointments to the
Islamorada Youth Council made by high school officials.


